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Some core fundaments
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Earned Authority

All individuals are given the opportunity to 
participate, but their influence is based on 
publicly earned merit – what they contribute to 
the community. 

Merit lies with the individual, does not expire, is 
not influenced by employment status or 
employer.



Community of Peers

• Individuals participate at the ASF, not 
organizations. 

• The ASF’s flat structure dictates that 
roles are equal irrespective of title, 
votes hold equal weight, and 
contributions are made on a 
volunteer basis (even if paid to work 
on Apache code).



Open Communications

•ASF requires all communications 
related to code and decision-
making to be publicly accessible 
to ensure asynchronous 
collaboration, as necessitated by 
a globally-distributed 
community.



Consensus Decision 
Making

• Apache Projects are overseen by a self-selected 
team of active volunteers who are contributing 
to their respective projects. 
• Projects are auto-governing with a heavy slant 

towards driving consensus to maintain 
momentum and productivity. 
• Whilst total consensus is not possible to 

establish at all times, holding a vote or other 
coordination may be required to help remove 
any blocks with binding decisions, such as when 
declaring a release.



Responsible Oversight

• The ASF governance model is based on trust and 
delegated oversight. 
•Rather than detailed rules and hierarchical 

structures, ASF governance is principles-based, 
with self-governing projects providing reports 
directly to the Board.





More Info: https://apache.org/foundation/
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